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Goal Setting 
Overall Goal:   In reading, 75% of students in Gr. 2, 3 and 4 will improve their reading comprehension of both fiction and non-fiction texts using reading comprehension strategies. 

Needs Assessment / Where Are We Now? 
2017-18 SIPSA Cycle 3 Literacy Team Data: 
Students in Gr. 1 and Gr. 2 need to continue to improve their ability to the structure of their response  
Students in Gr. 1, 2 and 3 can make inferences but need to improve the content and quality of their response by using specific and relevant details from the text to directly support it. 

Inferential Reading Response Baseline 
Data 

Grade 1    
/24 

Grade 2    
/23 

Grade 3    
/24 

# % # % # % 

STRUCTURE of response: 

Answered the question using words 
from the question to begin the response 

7 29% 10 43% 19 79% 

Used proper sentence structure 
(complete sentences) 

6 25% 11 48% 18 75% 

CONTENT and QUALITY of response: 

Made a relevant inference to the 
question 

20 83% 17 74% 18 75% 

Response has more than one detail to 
support the inference 

18 75% 7 30% 12 50% 

Used a direct quote or specific 
vocabulary from the text as evidence 

16 67% 1 4% 6 25% 

Response addressed the complete 
question (e.g., two-part question) 

8 33% 8 35% 12 50% 

Inference has specific and relevant 
details from the text to directly support 
it 

3 13% 0 0% 2 8% 

 

Theory of Action: Due October 12, 2018 

If we create engaging learning experiences through a focus on purposeful planningand improve assessment and feedback practices through a focus on identifying and using learning goals and 
success criteria then student engagement and achievement will improve as measured by monitoring our focus students. 

Success criteria for purposeful planning: 
• We can integrate the curriculum 

-connect learning goals to a big idea  
-identify skills to be learned from the curriculum 
-link the learning goal to the overall (and specific) expectations  
-integrate the curriculum strands and subjects in our planning 

• We can assess as we go (incorporate into our plan) 

-be responsive and react to leaners’ strengths and needs 
-be reflective 

• We can plan to involve and engage students 

-use students’ interests to plan 
-student-centred (involve students in the planning) 
-authentic and real-world content 

• We can know the learners 

-plan for individual needs 
-learning styles are incorporated into planning 
-developmentally appropriate 
-build on prior knowledge 

• We can plan a flexible learning path  

-identify incremental steps to build student knowledge and skills 

Success Criteria for Identifying and Using Learning Goals and Success Criteria 
Learning Goals: 

• We can answer the question “where are we going?” 

• We can develop a statement of what we want students to know and be able to do 

• We can identify skills to be learned 

• We can use verbs which are specific and observable 

• We can use student-friendly language 

• We can ensure they are brief and concise 

• We can state the goal from the students’ perspective 

• We can connect it to a big idea 
Success Criteria: 

• We can answer the question “What do we do to get there?” 

• We can develop collaboratively with the students (brainstorm what success might look like) 

• We can ensure criteria are specific, precise and observable 

• We can revisit and revise criteria with students 

• We can clarify criteria through the use of samples and modelling 

• We can, once developed, shared and display the criteria in the classroom 

• We can enable students to monitor their own progress and make decisions about next steps in their learning 

• We can present the criteria to students in a variety of forms (e.g., checklist, anchor chart, T-chart) 
 



• We can be prepared for the learning 

-anticipate learning; know questions for inquiry 
-collect teacher resources and student samples 
-plan for success 

              -vary instructional strategies 

DATA:  
Monitoring the IF: 
Based on the co-constructed success criteria for 
educator learning.  
 
Monitoring the THEN: 
Based on the co-constructed success criteria for 
the pre, mid and post assessments of student 
learning  
 
 
 

PRE:  QUANTITATIVE EVIDENCE – DUE: October 12, 2018 
Inferential Reading Response Baseline Data 

– Sept. 2018 
Grade 2s    

/24 
Grade 3s    

/23 
Grade 4s    

/24 

# % # % # % 

STRUCTURE of response: 

Answered the question using words from 
the question to begin the response 

7 29% 10 43% 19 79% 

Used proper sentence structure (complete 
sentences) 

6 25% 11 48% 18 75% 

CONTENT and QUALITY of response: 

Made a relevant inference to the question 20 83% 17 74% 18 75% 

Response has more than one detail to 
support the inference 

18 75% 7 30% 12 50% 

Used a direct quote or specific vocabulary 
from the text as evidence 

16 67% 1 4% 6 25% 

Response addressed the complete question 
(e.g., two-part question) 

8 33% 8 35% 12 50% 

Inference has specific and relevant details 
from the text to directly support it 

3 13% 0 0% 2 8% 

 

MID: QUANTITATIVE EVIDENCE – DUE: Nov. 16, 2018 
Inferential Reading Response Baseline Data 

– Nov. 2018 
Grade 2s    

/24 
Grade 3s    

/23 
Grade 4s    

/24 

# % # % # % 

STRUCTURE of response: 

Answered the question using words from 
the question to begin the response 

20 83% 21 91% 22 92% 

Used proper sentence structure (complete 
sentences) 

18 75% 20 87% 22 92% 

CONTENT and QUALITY of response: 

Made a relevant inference to the question 21 88% 21 91% 22 92% 

Response has more than one detail to 
support the inference 

19 79% 19 83% 19 79% 

Used a direct quote or specific vocabulary 
from the text as evidence 

18 75% 19 83% 18 75% 

Response addressed the complete question 
(e.g., two-part question) 

15 63% 21 91% 20 83% 

Inference has specific and relevant details 
from the text to directly support it 

16 67% 19 83% 21 88% 

 

POST: QUANTITATIVE EVIDENCE – DUE: Feb. 8/19 
 

QUALITATIVE ANECDOTES – DUE: October 12, 2018 
• Most students can make relevant inferences and provide at least one 

detail that supports the inference. 

• Students need to focus on using the text and supporting their 
inferences with evidence directly from the text. 

Students are more effective in answering an inferential question orally, 
but need to work on organizing their thoughts when transcribing them 
from their thoughts to a written answer 

QUALITATIVE ANECDOTES – DUE: November 16, 2018 
• Students improved significantly by meeting the criteria for the structure 

of the response. 

• Students are articulating, in writing, their inferences and providing 
evidence from the text effectively. 

QUALITATIVE ANECDOTES – DUE: February 8/19 

PLAN – DUE: October 12, 2018 
Through purposeful planning, using a weekly literacy plan, 
educators will identify learning goals based on overall 
expectations in the Language curriculum and develop success 
criteria with students in order to help them make inferences 
and respond to inferential questions after reading a text. 
 

ACT – DUE: October 12, 2018 
1)  Educators will explore The Guide to Effective Instruction in Reading 
2)  Educators will also explore the reading comprehension strategy of 
making inferences by reading Debbie Miller’s Reading with Meaning, and 
the article “Who’s Afraid of the Big Bad Answer” by Maren Aukerman 
and the article “Guided Reading, The Romance and the Reality” by 
Fountas and Pinnell 
3)  Educators will use literary, graphic and informational text to build 
student capacity to support their inferences with evidence or ‘clues’ 
found directly in the text. 
4)  Educators will moderate student responses using success criteria to 
monitor growth over time. 
5)  Educators will co-construct success criteria with students, using 
student samples, to support student goal setting and self-assessment 
practices. 
6)  Educators will purposefully plan read alouds, shared reading, shared 
writing and interactive writing lessons for large group instruction, while 
planning guided reading and small group writing instruction to explicitly 
teach criteria that students did not unpack in the co-construction 
process. 
 
 
 
 
 

 

ASSESS – DUE: November 16, 2018 & February 8, 2019 
Nov. 2018 

• Educators have discovered that students need to work on retelling skills 
for fiction and summarizing skills for non-fiction when reflecting on a text 
as part of identifying the author’s main idea or message. 

• Students can make inferences but have difficulty organizing their thinking 
when reflecting on what they have read. 

 
 

REFLECT – DUE: Nov. 16, 2018 & February 8, 2019 

Next steps: 
1)  Educators co-construct criteria for retelling fiction. 
2)  Collect pre-assessment data indicating students’ strengths 
and learning gaps related to retelling fiction 
3)  Educators will explore resources such as graphic 
organizers to improve students’ ability to organize their 
thinking. 
4)  French teachers will continue to work on students’ 
abilities to draw conclusions based on inferences (using 
gestures and visual supports) when listening and speaking 
while learning French. 



2nd CYCLE OF INQUIRY  

Theory of Action: Due February 15, 2019 

If we create engaging learning experiences through a focus on Choose a learning experience focusand improve assessment and feedback practices through a focus on Choose an assessment 
loop focus then student engagement and achievement will improve as measured by monitoring our focus students. 

Success criteria for engaging learning experiences: 
I can see and hear authentic learning experiences    
I can see and hear assessment and feedback practices   
I can see and hear student-centered learning   
I can see and hear students using resources with intention   
I can see and hear educators as responsive facilitators   
I can see and hear Collaboration   
I can see and hear purposeful planning   
I can see and hear discourse along with independent think time   
I can see and hear wellness    

Success Criteria for Choose an item. 

If we create engaging learning experiences through a focus on Choose a learning experience focusand improve assessment and feedback practices through a focus on Choose an assessment 
loop focus then student engagement and achievement will improve as measured by monitoring our focus students. 

DATA:  
Monitoring the IF: 
Based on the co-constructed success criteria for 
educator learning. (e.g. criteria for providing 
effective descriptive feedback) 
 
Monitoring the THEN: 
Based on the co-constructed success criteria for 
the pre, mid and post assessments of student 
learning (e.g success criteria for number fluency) 
 

PRE:  QUANTITATIVE EVIDENCE – DUE: February 15, 2019 
 
 
 
 
 
 
 
 
 
 

MID: QUANTITATIVE EVIDENCE – DUE:  April 12, 2019 POST: QUANTITATIVE EVIDENCE – DUE:  May 31, 
2019 

 

QUALITATIVE ANECDOTES – DUE: February 15, 2019 
 
 
 

QUALITATIVE ANECDOTES – DUE:  April 12, 2019 QUALITATIVE ANECDOTES – DUE:  May 31, 2019 

PLAN – DUE: February 15, 2019 ACT – DUE: February 15, 2019 
 
 
 
 
 
 
 
 
 

ASSESS – DUE: April 12, 2019 & May 31, 2019 
 

REFLECT – DUE: April 12, 2019 & May 31, 2019 

 

‘Look Fors’ 

file:///C:/Users/uc17275/OneDrive%20-%20Upper%20Canada%20District%20School%20Board/_2015-2016/PA%20Days/September%2014%202018/Success%20Criteria%20for%20Enaging%20Learning%20Experiences.pdf

